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1                  DERYLE CALHOUN, JR.,

2 having been produced and first duly sworn as a witness,

3 testified as follows:

4           THE WITNESS:  Yes, ma'am.

5                   DIRECT EXAMINATION

6 BY MR. WEDEKIND:

7      Q    Will you please state your name and address 

8 for the record?

9      A    Yes.  Deryle Calhoun, Jr., and it's 2319 

10 Broadmoor Lane, B-R-O-A-D-M-O-O-R, Lane, Jacksonville, 

11 Florida, 32207.

12      Q    And, Mr. Calhoun, you know that you are here 

13 today because you're currently on administrative leave 

14 by JEA?

15      A    Correct.

16      Q    And this interview is being conducted as part 

17 of an investigation to determine whether there exists 

18 grounds for terminating your employment for cause?

19      A    Correct.

20      Q    Okay.  You have previously been provided a 

21 Garrity warning and statement of rights; correct?

22      A    Correct, yes.

23      Q    That you have signed, that Mr. McElroy has 

24 signed, and that I have now signed; correct?

25      A    Correct.
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1      Q    Okay.  And just so that the record reflects 
2 this, I signed this Garrity form in front of 
3 Mr. Calhoun immediately prior to the beginning of 
4 today's deposition.
5           You understand that you are here today under 
6 penalty of discipline up to and including your 
7 termination for cause; correct?
8      A    Yes, sir.
9      Q    Okay.  You also understand that you have a 

10 duty to answer all of my questions completely and 
11 honest -- completely and honestly?
12      A    Yes, sir.
13      Q    And that means that if there is any kind of 
14 information that bears at all on any of the questions 
15 that I'm asking you, I would ask that you provide it 
16 for me.  Can you do that?
17      A    Yes, sir.
18      Q    Okay.  This is not a deposition.  It looks a 
19 lots like a deposition; this is not, however, a 
20 deposition.  We are not operating under the Rules of 
21 Civil Procedure.  
22           You currently are -- you have a witness here 
23 today, who is your attorney, Mr. Edwards.  However, 
24 unlike in a deposition, he doesn't really have the 
25 opportunity to object to the form of my questions.  
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1 However, I would ask that if any of the questions that 

2 I ask are confusing that either you or he ask me to 

3 either restate them or repeat them, and I'll be happy 

4 to do that, because I want to make sure that we have a 

5 clean record of our conversation today.  

6      A    Sure.

7      Q    Okay.  Also, if you could help our court 

8 reporter here today keep a clean record of our 

9 conversation by waiting until I finish my question 

10 before you begin your answer, I will do the same thing 

11 and wait until you've completed your answer before I 

12 ask my next question.  That way we're not talking over 

13 one another and we have a clean record of our 

14 conversation today.  Can you do that?

15      A    Sure.

16      Q    Okay.  What did you do to prepare for today's 

17 interview?

18      A    Reread my last interview and went to the 

19 special investigatory committee website, read those of 

20 others that have been interviewed.

21      Q    Do you happen to remember what other 

22 interviews you read?

23      A    Yeah.  Wannemacher, Paul Steinbrecher, Caren 

24 Anders, and I glanced at Steve McInall's this morning.

25      Q    Why did you pick those four to look at?

Page 7

1      A    Good question.  So those are the folks that I 

2 worked with most closely, wanted to see if their 

3 recollection of events were any different than mine.

4      Q    So when you went back and read your interview 

5 transcript and those of the people you've identified, 

6 did you see anything that -- in your interview 

7 transcript that you felt like could use a little bit 

8 further explanation or maybe a correction?

9      A    Yeah.  Two things.  So we were pretty 

10 consistent about our recollection about the strategic 

11 work and the PUP.  

12           And let me clarify on Wannemacher's.  I don't 

13 work with him -- or I didn't, but I wanted to go see 

14 what he had to say about the PUP development and when, 

15 you know, that all transpired, so -- but, no, nothing 

16 that comes to mind that was glaring.

17      Q    So no errors or omissions that you noticed?

18      A    Yeah.  That's a big question about the big 

19 totality of it, but I'll just say off the cuff, I 

20 don't -- you know, nothing stuck out in my head that I 

21 needed to clarify.

22      Q    Okay.  Anything from any of the other 

23 interview transcripts that you -- that struck you as 

24 either odd or unusual or needed some correction or 

25 explanation?
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1      A    Not that I can recall, no.

2      Q    Did you talk with anybody other than your 

3 attorney?

4      A    Just -- well, just in the lead-up to, 

5 wondering -- we kept seeing people get called for 

6 interviews and I wasn't, and so I ended up talking with 

7 my other folks saying, Hey, have you been called?  And 

8 one by one they kept getting their notice, and -- but 

9 nothing of substance, just that we'll be glad when this 

10 whole thing is over.  

11           And I apologize for missing the letter.  It 

12 was in an email account that's full of Best Buy, Home 

13 Depot and all that; it was sent on Sunday and I missed 

14 it, but -- Tom wasn't copied.  

15           So I was just calling folks to say, Hey, how 

16 come, you know, I'm the only one that hasn't been 

17 called.  But nothing of substance.

18      Q    I have an email account like that, so I 

19 understand.  

20      A    I have been on JEA.com since 1997.  That's 

21 the one I've been monitoring 24-7, so it's kind of a 

22 shift.

23      Q    Understood.  Did Aaron Zahn, Melissa Dykes, 

24 Ryan Wannemacher, Herschel Vinyard, or Lynne Rhode 

25 contact you about today's deposition?  
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1      A    No, they didn't.  Melissa Dykes called after 

2 we were terminated to express her sadness on the whole 

3 thing, but it was just a friendly conversation.

4      Q    What did she say, other than to -- 

5      A    Sorry.  I'm sorry, I just talked over you.  

6 Just that she was sorry that this whole thing had 

7 happened and that, you know, we're out.  Paraphrasing.

8      Q    Mr. Zahn hasn't reached out to you?

9      A    No.

10      Q    Anything else you did to prepare for today's 

11 interview?

12      A    No.

13      Q    Okay.

14      A    I take that back.  I did go back and look at 

15 the media accounts, kind of just in my mind how that 

16 whole thing started to unravel after the July board 

17 meeting.  So I did go back and look at kind of the 

18 timeline of when the PUP started hitting the media and 

19 all that mess.

20      Q    Through the Times-Union?

21      A    Yeah.  Just Googling around, yeah.

22      Q    Anything else?

23      A    No.

24      Q    Okay.  You mentioned your personal email 

25 address.  Could you please identify all of the email 
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1 addresses you've used over the last two years?

2      A    Yeah.  calhdi@at&t.net and then 

3 calhdi@jea.com.

4      Q    How about cell phones over the last two 

5 years?

6      A    904-994-3935.

7      Q    Any others?

8      A    No.  That's the only one I've ever had.

9      Q    Did JEA ever issue you a laptop or tablet?

10      A    Yes.  That's -- I had a tablet and a laptop.  

11 And that was in the disclosure information that was 

12 sent over to the sixth, so IT has already identified 

13 all those things.

14      Q    Where physically are those --

15      A    I turned them in.

16      Q    Okay.

17      A    Yeah.  Within 48 hours as I was instructed to 

18 do.

19      Q    Okay.  Before we really get into kind of the 

20 nuts and bolts of my questions, I wanted to give you, 

21 because this is an interview, an opportunity to say 

22 anything that you want to say on the record.  

23      A    I've had 30 days to think about what I'd want 

24 to say, but I'd prefer not to, to be honest with you.

25      Q    Why do you think that you were terminated by 

Page 11

1 JEA?

2      A    I have no idea.

3      Q    You have had a long career at JEA.  

4      A    Yeah.

5      Q    Since '97, I think you said?

6      A    Actually '93 with public utilities.

7      Q    And what was your last position?

8      A    Vice president and general manager for water 

9 wastewater systems.

10      Q    And you came up through the wastewater side?  

11      A    Well, I did -- water and wastewater; it's a 

12 combined utility.

13           MR. WEDEKIND:  Let's go off the record.

14           (Off-the-record discussion)

15 BY MR. WEDEKIND:

16      Q    Who do you think is responsible for what has 

17 happened at JEA over the last 18 months?

18      A    I mean it was Aaron Zahn's direction.  We 

19 were following orders of, in my case, my boss's boss.  

20 I don't know the genesis of the whole thing.  

21           I -- in some cases I truly think he was a 

22 visionary.  He talked at one point about a goal of 

23 eliminating all of our wastewater -- treated wastewater 

24 effluent discharges to the St. Johns River going to 

25 zero discharge, which would be incredibly expensive.  

Page 12

1 And there's actually a bill that was filed in the state 

2 legislature last session about just that.  

3           He talked about purified water, looking for 

4 alternatives to aquifer withdrawals as we continue to 

5 grow, really pushing that.  

6           So I think in many instances his heart was in 

7 the right place, and he just got way, way ahead of 

8 where he should have been.  I'm not going to opine on 

9 the financial and the solar batteries; I'm not educated 

10 enough on that.  

11           But, you know, clearly it was his direction.  

12 He's the CEO -- or he was the CEO.

13      Q    Do you think that the visions that Mr. Zahn 

14 attempted to cast for JEA were realistic?

15      A    Again, you know, you can argue about solars 

16 and battery -- solar and battery becoming on parity 

17 with utility generation.  I don't know the timing on 

18 that.  

19           You know, McKinsey came in.  They are this 

20 international firm.  They were slinging metrics around 

21 and forecasts of that.  You know, the water and 

22 wastewater story was a growth story, if you looked at 

23 the Atlanta presentation, so --

24      Q    I think that you mentioned that he had 

25 specifically identified a potential goal as a zero 
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1 discharge goal?

2      A    Yeah.

3      Q    Do you think that was realistic?

4      A    You put enough money in anything, you can do 

5 anything you want.  I didn't -- I didn't think it was 

6 the right use of the dollars, and that eventually 

7 that -- you know, that went away.  But it was something 

8 he did verbalize at one point about, you know, having a 

9 big goal.

10      Q    So you -- but you'd characterize that goal as 

11 not financially feasible?

12      A    I didn't think it was the right use of 

13 capital.  I mean one of the things that we learned on 

14 our United Way tour was like 40 percent of our 

15 customers are ALICE, asset limited, income constrained, 

16 but employed.  And so if people are trying to pay their 

17 bills, is that really the right use of capital, which 

18 will ultimately impact rates, to go pull those 

19 discharges out of the river when we're -- I forget.  

20 Our permit is 683 tons and we're forecast to be like at 

21 350 tons this year, so we're well below our permitted 

22 limit for nitrogen discharge.  

23           So is it the right use of capital?  Probably 

24 not, in my mind, but, you know, there are a lot of 

25 folks that have one issue, you know.  But, anyway, 
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1 ultimately it didn't go anywhere.  

2           But I think it's just an example of how he 

3 was out there thinking about, you know, things 

4 differently.

5      Q    What were your goals for your side of the 

6 business?

7      A    Well, I mentioned nitrogen discharge to the 

8 river; response time for customer calls for service; 

9 water pressure.  They're all listed on the corporate 

10 metrics that we present each month at the board.

11      Q    What about septic phase-out, was that within 

12 your -- 

13      A    Yes.

14      Q    -- bailiwick?

15      A    Yeah, yeah.  So there was a -- there's an 

16 agreement with the city for septic phase-out.  As I 

17 recall, there was $15 million that came about from the 

18 sale of the Southside generating property that got put 

19 into a pot for septic tank phase-out, and that design 

20 and construction management is run out of JEA.

21      Q    I want to talk for a minute about the long-

22 term strategic planning process.  I understand that a 

23 lot of the coverage on it has been focused on the 

24 electric side of the business and that you really had 

25 very limited to no involvement on that piece of it; 
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1 correct?

2      A    Correct.

3      Q    But you probably did have some involvement on 

4 the water and wastewater side?

5      A    Right.

6      Q    Okay.  So could you just walk me through what 

7 your role was in the long-term strategic planning 

8 process as it related to water and wastewater?

9      A    Sure.  So McKinsey -- I think it was spring 

10 when we started having the Ponte Vedra meetings, but 

11 probably before the Ponte Vedra meetings, I can't 

12 recall, but McKinsey came in and, like any good 

13 consultant, we think you ought to do this, and here is 

14 your goal over there.  And I'm sure they're very smart, 

15 but some of them looked about half my age, and so I -- 

16 you know, my job was to push back, in my mind, push 

17 back and -- and question some of the goals they had.  

18 But, anyway, so it was a back and forth.  

19           I had said in my prior interview that, in 

20 addition, there were some meetings with McKinsey staff 

21 where they came and sat down with me and said, What do 

22 you think, you know.  And then you mark up the 

23 PowerPoint and you slide it back across the table kind 

24 of thing.  And so it was just a back-and-forth exchange 

25 of ideas and so forth.

Page 16

1      Q    Did you ultimately get a chance to read the 

2 final, as it was, McKinsey work product?

3      A    Yes, sir.  It's been a while.  Yeah.

4      Q    Do you remember seeing anything in there as 

5 it related to your side of the business that you just 

6 completely disagreed with?

7      A    Not that I can recall.  Nothing that 

8 pushed -- I just remember pushing back on the 

9 percentage of cuts that they wanted.  You know, we're 

10 such a huge system, from Nassau down past Guana 

11 Preserve, and they wanted some pretty -- I thought 

12 pretty dramatic cuts to operational costs.

13      Q    Is that in connection with the Status Quo 2 

14 approach?

15      A    Correct.

16           MR. WEDEKIND:  Okay.  I want to hand you a 

17      document.  We're going to mark this as an exhibit.  

18      It'll be Exhibit 1.  I've got copies for everybody 

19      here.

20           (Exhibit Number 1 was marked for 

21      identification.)

22 BY MR. WEDEKIND:

23      Q    I'm handing you a document that's titled 

24 Status Quo 2 Baseline - Assumptions review.  It's 

25 marked "draft" on the front of it.
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1           Have you seen this document before?

2      A    I don't recall it specifically, but I don't 

3 doubt you.

4      Q    I'll tell you this is a document that was 

5 circulated in the spring of 2019.  I don't have an 

6 exact date on it.  

7           MR. EDWARDS:  Shows March of -- or, I'm 

8      sorry, May of '19.

9           MR. WEDEKIND:  Was it May?  There you go.  

10      Thank you.

11 BY MR. WEDEKIND:

12      Q    On Page 3 it says "Draft 5/3/2019."

13           First question is:  Did you ever hear of the 

14 Status Quo 2 approach as a doom-and-gloom approach?

15      A    I can't remember the numbers.  There was one 

16 where it was you just let the thing keep running, you 

17 let the business keep running; you don't make any 

18 substantive changes and it goes where it goes.  

19           And 2 was where you really tried to get into 

20 cuts, whether it be costs or people, but -- people are 

21 costs, but other cuts, reduction in services, service 

22 level reductions, that kind of thing.  

23           And, that's right, I think those are the 

24 Status Quo 1, Status Quo 2.

25      Q    Did you ever hear of it referred to as the 
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1 doom-and-gloom approach?

2      A    Death spiral, maybe, might be the better -- I 

3 think that was what was being used at the time.  Maybe 

4 it was a -- we were in a death spiral.

5      Q    Who said that?  Who called it that?

6      A    I don't recall, but I'm sure it was -- it 

7 was -- Aaron used the phrase.  It may have even been in 

8 a presentation or two.  I'd have to go back and really 

9 look.  

10           But, yeah, that word was being -- or that 

11 phrase was being used.

12      Q    I want to ask you to turn to the section on 

13 the water and wastewater.  

14           MR. EDWARDS:  Take a look at Page 9, I think.  

15      Is that what you're asking?  

16           THE WITNESS:  It kind of jumps around.

17 BY MR. WEDEKIND:  

18      Q    It does jump around a little bit.  There's 

19 also 15 that I want to talk about.

20      A    Okay.  Yeah.  Labor -- yeah, Labor details, 

21 water and wastewater, Page 9.

22      Q    Okay.  So let's start at Page 9, Labor 

23 Details, water and wastewater.  Was this part of some 

24 of the assumptions that were being made as part of 

25 Status Quo 2, or this death spiral approach, that you 
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1 were pushing back against?

2      A    Yeah.  This was absolutely part of the 

3 conversation, yes.

4      Q    Okay.  So you can see under -- it looks like 

5 it compares Status Quo 1, which you've described, and 

6 Status Quo 2, which you've also described, the 

7 headcount being a significant reduction, 22 total 

8 people by 2030; is that right?

9      A    Yeah.  If I'm reading the chart correctly.

10      Q    Not people, excuse me.

11      A    FTE is the straight line with the black 

12 font -- oh, so it's cost is what it is, I'm sorry.  

13      Q    That's right, labor costs.  

14      A    And the headcount is the secondary Y axis.

15      Q    Yeah.  

16      A    Yeah, so it looks like we're going from 

17 roughly 800 with Status Quo 1 to about 600 in Status 

18 Quo 2, if I'm reading that right.

19      Q    Yeah.  And on the -- you see the table on the 

20 right side shows a 13-percent headcount reduction, and 

21 then other reductions and the implications that would 

22 be caused by those reductions.

23      A    Yeah, sorry.  So I got it wrong.  The FTEs 

24 for Status Quo 1 is roughly 500 in Status Quo 1.  

25 That's the black line I referred to earlier.  And it 
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1 looks like just over 400 in Status Quo 2.  

2           I think that's -- see right here, FTE is the 

3 line?  So I said it wrong earlier.  Those were costs I 

4 was reading earlier.  So, yeah, see the major 

5 assumptions over there.  

6      Q    Okay.  And this -- the real point of this is 

7 this -- the bottom approach, the Status Quo 2 approach, 

8 was the approach that you were pushing back against 

9 when McKinsey was presenting to you all the what I 

10 think you considered to be fairly harsh cuts?

11      A    Well, I say fairly harsh cuts -- or you say.  

12 There was one area in particular they wanted a large 

13 reduction in, and that was in our pipe group.  We add 

14 hundreds of miles of pipe a year, and I just didn't 

15 think it was a -- you know, and 25 pump stations; we  

16 have over 1400 of them.  So I was really pushing back 

17 on those cost reductions in that one particular area.

18           But, yeah, this was part of the back-and- 

19 forth, or the trade off.  Caren even talked about -- in 

20 her interview about, you know, end of the day it's not 

21 McKinsey they're going to be calling if something goes 

22 wrong, it's going to be Caren, and in this case, if I 

23 get it wrong they're going to be calling me.  

24           So, yeah, it was part of the back-and-forth 

25 with McKinsey.
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1      Q    All right.  If you could turn to Page 15, 

2 same sort of questions here.  

3           First of all, what do these figures show?  

4 What is this slide attempting to explain?

5      A    Yeah, I tell you what, it's a good -- I mean 

6 it's rough to read.  You've got to really pay 

7 attention.  

8           So the bars represent the -- as I recall, the 

9 amount of money we're talking about, and it's 

10 getting -- if you go down to the total -- well, first 

11 of all, the rows are different issues or parts of the 

12 business, if you will.  So first line is just R&R, 

13 renewal and replacement of existing assets, for 

14 instance, and then, you know, down at the very bottom 

15 biosolids; that's the stuff after the wastewater 

16 treatment.  

17           So it's just laying out various big-ticket -- 

18 I would characterize as big-ticket items of the 

19 business, and it looks to me that there's a 21-percent 

20 overall reduction going from Status Quo 1 to 2, if I'm 

21 remembering this slide correctly.

22      Q    And I think that if you look in kind of the 

23 middle row it says "new supply - purification, 

24 pipelines, wells."

25      A    Right.

Page 22

1      Q    And it shows a 61-percent reduction from 

2 Status Quo 1.  Is that the pipe group that you were 

3 just talking about?

4      A    No -- well, the pipe group operates and 

5 maintains the asset after it gets constructed.  This 

6 capital -- and this slide, by the way, is with respect 

7 to capital expenditures.  I just want to make that 

8 clear.  

9           But -- so this row that you focused on is -- 

10 would be JEA-built infrastructure, where we're putting 

11 new infrastructure in the ground to meet the growth 

12 demands.

13           Once it's in the ground, then it's turned 

14 over to that operations group to operate and maintain, 

15 either with O&M dollars or the R&R dollars back up 

16 there on that first line.

17      Q    Okay.  So that's really who you're talking 

18 about is kind of the maintenance -- 

19      A    The maintenance folks, the guys that dig the 

20 holes and fix the leaks and do all that stuff, correct.

21      Q    Gotcha, okay.

22      A    So this row, "new supply," was, as I stated 

23 earlier, about starting to think about alternative 

24 water supplies and the pipelines to get the water down 

25 to the growth areas, primarily St. Johns County.
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1      Q    And as I understand it, the water grid was 

2 previously disconnected, two separate grids; right?

3      A    Correct.

4      Q    And then fairly recently the total water 

5 management project connected the two grids?

6      A    Correct.  Yeah, the water quality is better 

7 on the north and the west side of the river, and so 

8 there's a couple of drills under the river that move 

9 the water from our Main Street plant down near First 

10 Street over to that south grid, and then push it to the 

11 south.

12           But there are other projects planned to get 

13 more water down there.

14      Q    And that's because the -- the pumps are 

15 better connected to the aquifer on the north and west 

16 side of the river?

17      A    Just the water quality is better.  We have 

18 restrictions in our consumptive use permit about how 

19 much we can pull from the aquifer on the south and east 

20 side; primarily chlorides are an issue.  So you're 

21 trying not to -- there's a restriction on how much we 

22 can pull to, you know, preserve the health of the 

23 aquifer on that south and east side.  

24           So it's not a pump issue, it's a water 

25 quality issue, so it's moving water from this side of 
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1 the river to the south side of the river.

2      Q    And then pushing it down further south?

3      A    Yeah, down where all the growth is occurring.

4      Q    Nocatee area?

5      A    Yeah, yeah.  Yep.

6      Q    I think from a big-picture perspective what 

7 Page 15 says at the very bottom is that there's 

8 about -- the Status Quo 2 approach would result in a 

9 21-percent decrease in water and wastewater capital 

10 expenditures as compared to a Status Quo 1 approach?

11      A    Correct.  And the title of the slide says 

12 from the year 2019 to 2030.

13      Q    Okay.  So this is projecting out --

14      A    That's a ten-year look that McKinsey was 

15 working on, yeah.

16      Q    Okay.  On the next page, Page 16, it talks 

17 about non-labor O&M by 10 percent.  Is this what you 

18 were referring to?  

19           It doesn't really explain whether or not this 

20 is related -- well, no, it does.  It breaks it down by 

21 color, right, water and energy?  

22      A    Yeah, up in the upper right, water and energy 

23 is called out, yes, sir.

24      Q    So is this what you were referring to, the 

25 O&M reduction?



e46b1be9-2f4b-41be-aec9-62d5f4f216b7Electronically signed by Marianne Branson (101-369-741-7948)
Electronically signed by Marianne Branson (101-369-741-7948)

7 (Pages 25 to 28)

Page 25

1      A    Yeah -- now, well, this is non-labor O&M.  

2           But, yeah, it was all part of the discussion.  

3 So, yeah, there are -- we have a lot -- we had a lot of 

4 contracts, obviously, for services, and in addition to 

5 that labor costs obviously, operational costs.  So, 

6 yeah, this is -- this slide is in particular just for 

7 non-labor O&M.

8      Q    What kind of conversations were you having 

9 within the SLT in connection with the work that 

10 McKinsey was doing?

11      A    That's a -- you know, that's a wide berth 

12 there obviously.  But, you know, it evolved.  You know, 

13 I've been through these before.  It was nothing 

14 particularly new having a consultant come in and look 

15 at your business.  So it was just a back-and-forth.  

16           My recollection is most of the work at the 

17 SLT level always had three or four McKinsey in the 

18 room, and, you know, there'd be a slide show.  And they 

19 would say, What do you think of this, and we'd push 

20 back on that.  

21           And, obviously, most of the conversation was 

22 about energy side of the business, you know, because of 

23 the whole solar battery argument and the expenses on 

24 that side of the business and the essentially flat 

25 sales.  
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1           But, you know, I had my share, but the -- you 

2 know, that was typically how the thing went, was you 

3 get together, you know, review what they had put 

4 together since last time, and then there would be -- as 

5 I said, I'd have a McKinsey or two come to my office 

6 and we'd go through some slides.

7      Q    Did you ever complain to Ms. Dykes about some 

8 of the -- any of the work that McKinsey was doing?

9      A    No.

10      Q    So nothing ever needed to be elevated to her 

11 level?

12      A    No, sir.

13      Q    Did you ever express any concerns to any 

14 member of the SLT about the work that McKinsey was 

15 doing?

16      A    No, sir, not that I can recall.  I mean 

17 there's nothing that sticks out that this is egregious 

18 and I'm outraged, none of that kind of thing.  It was 

19 just a continual back-and-forth until the work product 

20 spit out.

21      Q    Was there ever any conversation among the SLT 

22 that the Status Quo 2 projections were unnecessarily 

23 dire?

24      A    In my -- no.  Well, I take that back.  I 

25 can't speak for others.  I don't recall saying this is 
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1 egregious or anything.  As I understood it, this was 

2 going to be an exercise.  And, you know, at the end of 

3 the day, we didn't want to cut services.  That's what 

4 JEA is about is about excellent service.  

5           So I took it as an exercise from the 

6 financial wing of the house, what needs to happen to 

7 keep rates down as costs continue to escalate.  And so 

8 in my mind, I didn't think we would ever get there 

9 where we're letting people go.  I mean that would just 

10 be -- that would be so unlike JEA, I didn't think it 

11 was ever going to be a reality.  It was just a bookend, 

12 you know, on a continuum of potential what do you do to 

13 hold costs down.  I just figured it was -- you know, it 

14 was just part of that discussion.

15      Q    So, in your mind, was the Status Quo 2 

16 approach unrealistic, given what you knew about JEA?

17      A    So there are a lot of utilities out there 

18 that don't perform at the level JEA does, and we 

19 benchmark incredibly well against many.  

20           Miami-Dade is, you know, in a consent order 

21 now, spending billions -- or 8 billion plus dollars 

22 because they didn't do what they should have done over 

23 the years.  

24           So from my perspective, having -- we got out 

25 of an administrative in order '96 because we did the 
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1 right thing, spent a bunch of money on the 

2 infrastructure.  So that's just not the culture of JEA 

3 to say we're going to whack services, you know, and 

4 more, you know, sanitary sewer overflows and less 

5 reliable performance.  I just didn't see that as a 

6 reality.

7      Q    Given your longevity with JEA, did you notice 

8 a kind of a change in the culture when Mr. Zahn became 

9 the CEO?

10      A    No, no.  People are still focused on doing 

11 the job.  I mean that's been well documented.  Our 

12 metrics are as good as they've ever done.  You know, 

13 I've had one OSHA recordable in my entire staff of 500 

14 people when I left.  And the budget's great, nitrogen's 

15 great.  So, no, the focus didn't change.  

16           You know, Aaron added ideas to our core 

17 values and tried to get the ball rolling on people 

18 thinking about things that could be done.  So that 

19 piece of the culture, you know, he was trying to 

20 affect.  But the day-to-day operations or the -- you 

21 know, nobody put their hands in their pockets and said, 

22 I quit, I'm not continuing to work as hard as I can.  I 

23 didn't see any of that.

24      Q    Then why the need for every JEA employee to 

25 have a retention agreement?
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1      A    Well, because last time I heard that -- 

2 that -- or I seem to recall the last time something 

3 like that came up there had been talk that the 

4 executives were going to have retention and nobody else 

5 did.  And so that got built into the union -- the labor 

6 agreements in this last cycle.  

7           And so, you know, when I was out trying to 

8 keep the fires from taking over the place, I said, 

9 look, it's not the guy fixing the pipe that's going to 

10 be let go, it's more likely going to be me.  Because 

11 when there's an acquisition or a change of structure, 

12 it's the top tier that usually goes.  

13           Hell, that's how Caren ended up here, was 

14 from the Exelon-Duke stuff.  

15           But -- so I think it's just a way of trying 

16 to get the union folks to say, hey, settle down, we 

17 need you, you're important; if there's any type of 

18 headcount reduction, if something does happen, then, 

19 you know, you're going to be protected.

20      Q    Did you ever hear Mr. Zahn say that in the 

21 event of a sale of the utility that he would take care 

22 of the SLT?

23      A    I don't --

24      Q    Or that the SLT would be taken care of.

25      A    I don't -- I don't recall that in particular.  
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1 I took the contract to be that vehicle.

2      Q    What do you mean by that?

3      A    Well, it -- it was certainly a contract.  I 

4 didn't have a contract before the July board meeting.  

5 So I took that as a -- as some lifeline, if you will, 

6 if something were to have occurred.

7      Q    Did Mr. Zahn -- did you ever hear Mr. Zahn 

8 tell the SLT that the other members of the SLT besides 

9 himself, Ms. Dykes, Mr. Wannemacher, and Mr. Vinyard 

10 would need to run the utility so that they could focus 

11 on selling it?

12      A    I didn't hear him say "so we can sell it." 

13 What he did tell Caren and me very explicitly is:  You 

14 go run your business, and I'll -- you know, all this 

15 other stuff external going on -- because we still need 

16 good metrics.  We've got to keep the place running in 

17 excellent condition.  

18           And so he did say that.  I don't remember the 

19 comma, while we go sell the utility.  I don't remember 

20 that.

21      Q    Okay.  But the concept was that the senior- 

22 senior leaders would be focused on the external things 

23 and that you and Ms. Anders would be focused on running 

24 your businesses?

25      A    No question, yeah.  They were focused on the 
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1 externalities, and we were -- I think that's why he 

2 organized it the way he did, frankly.

3      Q    What do you mean by that?

4      A    Well, I mean we all reported to Melissa, and 

5 there was a core group reporting to him.  So, you know, 

6 he didn't get involved in the day-to-day operations of 

7 the business.

8      Q    And you reported directly to Ms. Dykes?

9      A    Yes, sir.

10      Q    How frequently would you interact with her?

11      A    I -- we'd have feedbacks every other week, I 

12 think, were on the calendar, and we were pretty 

13 consistent with that.

14      Q    So I've heard testimony that there were 

15 weekly meetings at the SLT level and that every other 

16 week it was a core -- what I would call a core group 

17 meeting of the senior-senior leaders, and then every 

18 other week it was an all SLT meeting; is that right?

19      A    That's about right.  I don't know about the 

20 core -- or the senior-senior team.  I don't know their 

21 schedule.  But, yeah, we had a routine business meeting 

22 with Melissa's direct reports.

23      Q    The employment contract that you mentioned 

24 before, had you ever heard about receiving a contract 

25 until July 23rd, 2019?
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1      A    I don't recall if I knew about it before.  

2 You know, I may have looked at it in the board package.  

3 I don't even remember if I heard it was coming, to be 

4 honest with you.  But no.

5      Q    Just handed to you and said, Hey, sign this?

6      A    Yeah, they were all passed out.  Somebody 

7 testified to that.  That's my recollection as well, is 

8 they went around the table and handed them out.

9      Q    Do you remember who handed them out?

10      A    I do not.

11      Q    What do you remember about the development of 

12 the long-term incentive plan, or the PUP?

13      A    Yeah.  I wracked my brain.  And of course 

14 there's media, it's all -- that's why I went back and 

15 looked.  

16           But, yeah, there was -- I seem to recall -- 

17 well, I testified earlier that I distinctly remember 

18 the three -- I called it three-legged stool.  It's 

19 salary, annual potential to earn, all employees, for 

20 metrics, and then Aaron started talking about a long-

21 term incentive, to grow the company, kind of in line 

22 with his ideas, thing that he added to our core values, 

23 is to get people thinking about the long-term financial 

24 health of the company.  

25           And he introduced EBITDA.  I'd never heard of 
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1 that before, because I'm from the operations 
2 background.  So he started using financial terms and 
3 speaking in that language to try to get folks thinking 
4 about that long-term thing.
5      Q    So to summarize what I think I understand the 
6 way you've described it as a three-legged stool, right, 
7 you've got your salary, your base salary, short-term 
8 incentives, annual -- 
9      A    That's the annual.

10      Q    -- bonuses, and then this new kind of long-
11 term incentive plan?
12      A    Yeah, yeah.
13      Q    Is that right?
14      A    Yeah, that's correct.
15      Q    So before Mr. Zahn, there was never any 
16 discussion about financial metrics, like EBITDA?
17      A    No, no.  Now, not to say we don't talk 
18 budget.  All of my -- when I was treatment director -- 
19 well, even back to the pipe director role, I expected 
20 all my managers to monthly have that conversation at 
21 their cost center level with their folks to say we're 
22 plus or we're minus, here is what we need to be doing 
23 to meet budget.  
24           So not to say budget has not been an issue; 
25 it's always been an issue at JEA.  We always try to 
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1 hold costs down.  But not thinking in terms of a 
2 quote-unquote profit thinking.  
3           He was -- he would -- Aaron would explain it 
4 to the folks that of course we have to make some type 
5 of a profit.  We have to contribute to the city, we 
6 have to pay for R&R, so if you want to think about 
7 leftover cash as profit, then, you know, that might be 
8 a good analogy.  
9           So those were the kind of conversations he 

10 was having with the front line folks.
11      Q    Was JEA a well-run utility before Mr. Zahn 
12 became the -- 
13      A    Sure.
14      Q    -- CEO?
15      A    Sure.  I didn't mean to talk over you.  But 
16 yes.  Yeah.
17      Q    So did this new profit culture add anything 
18 to JEA?
19      A    So, you know, been around this before.  The 
20 front-line staff likes to think of -- think of 
21 ourselves as a nonprofit, and so to the extent it made 
22 people think about where does the cash go that our 
23 customers give us, I thought it was a good 
24 conversation.
25      Q    I think that I heard you just say that you 
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1 had always thought of JEA as a nonprofit; is that 

2 right?

3      A    No.

4      Q    Okay.  I misunderstood.

5      A    No, no.  I'm just saying that's what the 

6 front-line staff tend to think, is we're not in it to 

7 make money.  But, as I said prior, if you think about 

8 the fact we have to have free cash to fund capital and 

9 the city contribution, then, you know, it's not a bad 

10 analogy.

11      Q    Do you remember ever making a statement that 

12 you were going to be enriched as a result of the sale 

13 of JEA, or words to that effect?

14      A    I don't recall those specific words, but -- 

15 and I'd have to know the timing or the context.  At 

16 some point this thing came out.  If you read my 

17 testimony, it was like, You've got to be kidding me.  I 

18 even used the word embarrassed.  I would have hoped 

19 that the uncapped nature of this thing would have never 

20 seen the light of day.

21      Q    And when you say the uncapped nature of this 

22 thing, you're referring to the PUP?

23      A    The PUP, yes, sir.  I read Wannemacher's 

24 testimony, and, you know, there was a lot of discussion 

25 in those 200 pages about the PUP and all the lawyers 
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1 and bankers.  

2           Anyway, the uncapped nature of it was 

3 definitely part of the discussion.  And that's -- 

4 that's -- that gap, you know, beyond a sale and the 

5 contribution to the city, it's all boggled -- it 

6 boggles my mind.  But, yeah, I used the word 

7 embarrassed.  It would have been horrible.  

8           (Mr. Blodgett enters the interview.)

9 BY MR. WEDEKIND:  

10      Q    When all of this -- this was after the fact, 

11 right -- 

12      A    Correct.

13      Q    -- when you realized all of this.  

14           While it was going on, before the July 23rd 

15 board meeting, did you have any visibility into what 

16 was going on in the development of the PUP in 

17 connection with the long-term strategic plan?

18      A    The tying the two together, that didn't occur 

19 to me at all.

20      Q    Was there ever any discussion among the SLT 

21 about having a cap on the PUP?

22      A    Not that I recall.  Not that I had, anyway.

23      Q    One way or the other, capped or uncapped?

24      A    Capped or uncapped.

25      Q    There were a series of off-sites in 
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1 connection with the long-term strategic plan.  
2      A    Uh-huh.
3      Q    The first one that I know of was at White 
4 Oak.  Did you attend White Oak?
5      A    No, sir.
6      Q    Okay.  There were at least two at Ponte 
7 Vedra.  Did you attend those?
8      A    Yeah, I attended all of those.  I think there 
9 were four, actually.

10      Q    Four total?  
11      A    April, May, and two in August, if I'm not 
12 mistaken.
13      Q    Okay.  So what was the purpose of the 
14 off-sites at Ponte Vedra?
15      A    It was the strategic work by McKinsey.  I 
16 testified last time that I went back and looked at my 
17 calendar.  One of the meeting invites noted that the 
18 first part would be talking about fiscal '19 
19 performance and then goals for fiscal '20.  But, yeah, 
20 McKinsey was, you know, there.
21      Q    Were the bankers there?
22      A    I don't recall that, actually.  That's a good 
23 question.  I think -- my recollection, it was just 
24 McKinsey.  It was a roomful of people.
25      Q    Outside law firms?
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1      A    I don't recall that.  I just know the 

2 McKinsey faces.  I can remember seeing the McKinsey 

3 people there.  

4           But obviously there was an invite list you 

5 could go check.

6      Q    And so all of those off-sites were focused on 

7 various parts of the strategic planning that McKinsey 

8 was doing?

9      A    Correct.

10           MR. NUNN:  Excuse me.  

11           Did you attend the off-site meeting at Ponte 

12      Vedra in July of 2018?  

13           THE WITNESS:  I would -- I took the job 

14      sometime in July '18, and I was at runner's camp 

15      with my daughter when I got the call that I got 

16      the job.  I can't -- that may have been June.  I 

17      don't remember.  

18           I don't remember a meeting in July of '18 in 

19      Ponte Vedra.  You know, I -- I would have to check 

20      a calendar.

21 BY MR. WEDEKIND:

22      Q    Did you ever have any conversations with 

23 Herschel Vinyard or Lynne Rhode about the long-term 

24 strategic planning process?

25      A    It would have been just ancillary stuff, 
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1 nothing substantive.  Nothing sticks in my mind.

2      Q    Was it a regular practice of yours to attend 

3 the JEA board meetings?

4      A    Yes.

5      Q    Okay.  Did you attend all of them in 2019?

6      A    To the best of my recollection.  I'd have to 

7 look at a calendar, but, yeah, it wouldn't surprise me.

8      Q    Do you remember hearing anything from any of 

9 the presentations that were made at those meetings that 

10 were inaccurate or misleading to you?

11      A    Wow.  Without going back and looking at the 

12 tape, I -- I couldn't answer that.  There was so 

13 much -- you know, it was hours long and there's 

14 multiple board meetings.  I don't -- nothing sticks out 

15 in my head, anyway.

16      Q    Nothing leapt out at you saying, oh, my gosh, 

17 that's a complete fabrication?  

18      A    Correct.  I don't recall anything.

19      Q    Did you attend the City Council investigation 

20 meeting in December of 2019?

21      A    No, I did not.

22      Q    Did you watch it?

23      A    Is that the one with Aaron and Ryan and 

24 Herschel at the table?

25      Q    Yes.
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1      A    Yeah, I watched it, or I remember parts of 

2 it, anyway.  I can't remember ...

3      Q    Do you remember as you watched parts of it 

4 hearing anything that you believed were inaccurate or 

5 misleading?

6      A    Again, I'd have to go back and look at the 

7 tape.  My recollection of that is that was really the 

8 first hard -- that's the Salem-Diamond thing; right?  

9      Q    Yeah.

10      A    That was the first, you know, airing of the 

11 whole thing, that I recall.

12      Q    But you don't remember anybody saying 

13 anything that just didn't sit right with you in 

14 connection -- at that hearing?

15      A    No, no.  In fact, I think I was out in the 

16 field watching -- or listening to it on my phone, now 

17 that I think about it.  And I'd have to go back and 

18 look.

19      Q    Have you watched any of the follow-up special 

20 investigation committee meetings?

21      A    Sure.

22      Q    Did you see anything in any of those that you 

23 felt like was misleading or inaccurate?

24      A    No.  I -- I remember seeing Pat Maillis.  I 

25 thought -- you know, I don't know what she did or 
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1 didn't -- but she was very thorough, I thought.  I 

2 thought McInall -- Steve McInall did a nice job 

3 explaining the ten-year site plan.  

4           Mike Brost, of course I worked with him for a 

5 while over the years.  He -- you know, he gave his 

6 perspective.  I didn't see anything -- didn't see 

7 anything that I said, you know, was outrageous.

8      Q    Did you disagree with anything Mr. Brost 

9 said?  

10      A    I'm not the finance guy, I'm not the energy 

11 guy.  I'm not going to even opine on that.

12      Q    So you don't know?

13      A    No, I don't.

14      Q    Were there any other meetings, presentations, 

15 or public statements by any of the SLT members that you 

16 ever heard that you felt like were misleading or 

17 inaccurate?

18      A    No.

19      Q    Or just didn't sit right with you?

20      A    Not that I can think of.

21      Q    I think that we covered this already, but I'm 

22 just going to ask you the direct question again.  

23      A    Yes.

24      Q    Based on what you know today about the PUP, 

25 do you think it was right that the senior executives 
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1 could have made millions of dollars if JEA were sold?

2      A    No.  I mean I -- like I said, I used the word 

3 embarrassing.

4      Q    Why was it embarrassing?

5      A    Well, it -- you know, as I said in the 

6 testimony, the thing going through my head was it was a 

7 three-year look -- or a three-year period on which 

8 you'd be graded.  And if some type of a restructure 

9 occurred prior to that three year, how would you 

10 measure it.  And it never -- it never dawned on me that 

11 just the sale alone would be part of that calculation.

12      Q    Do you think that the JEA board received good 

13 information from management in connection with -- and 

14 McKinsey management, through management, as part of the 

15 long-term strategic planning process?

16      A    I was comfortable with my area.  I'm not 

17 going to -- you know, I can't tell you when solar 

18 batteries are going to be here, but, you know, I 

19 thought the water work was good work.

20      Q    With the benefit now of hindsight, is there 

21 anything that you think that the SLT could have done 

22 better in connection with this process?

23      A    Not do it.  You know, look, it's -- something 

24 changed.  I thought it was an interesting conversation.  

25 I thought we started talking with the community the -- 
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1 I say "we," the people who were focused on this started 

2 talking with the community, you know.  

3           It went too fast, obviously, and the PUP 

4 should have never been there, in my mind, if you were 

5 contemplating some type of restructuring.

6      Q    Okay.  What do you mean -- when you said 

7 something changed, what do you mean by that?

8      A    Well, I mean it was -- look, I was new to the 

9 executive floor, but this thing was rolling very 

10 quickly.  

11           Aaron became CEO.  You know, the board gave 

12 approval to go pursue an alternative structure, which, 

13 by the way, there were other things out there, 

14 obviously, co-op and IPO.  I was reading on that in 

15 Wannemacher's testimony.  The bankers and so forth were 

16 doing work on that as well.  

17           But we were rolling along, and something -- 

18 something changed, obviously.  Was it the PUP that 

19 killed it?  I don't know, but ...

20      Q    What did you make of the IPO and co-op 

21 alternatives that were being discussed?

22      A    That's way over my head.  I'm just the 

23 operations guy.

24      Q    Did it have any effect on the water/ 

25 wastewater side of the business?
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1      A    I don't know if the structures would have 

2 made a substantive change to the way we do business.

3      Q    Is there such a thing as a water and 

4 wastewater co-op?

5      A    I don't know.  I have no idea.

6      Q    Ever heard of one?

7      A    No, I don't -- I don't -- I can't think of 

8 one right now, but that doesn't mean they don't exist.

9      Q    With the benefit of hindsight, is there 

10 anything that you wish that you had done differently as 

11 part of this process?

12      A    I -- I wasn't in the driver's seat.  I was 

13 along for the ride.  I can't think of anything -- I did 

14 my best to, you know, keep the troops settled down and 

15 assure them that they would have a job and work no 

16 matter where we ended up on the other side.  I can't 

17 think of anything I would do differently.

18      Q    You said that you weren't in the driver's 

19 seat.  Mr. Zahn was in the driver's seat?

20      A    No question.

21      Q    Is he responsible for what has happened at 

22 JEA over the last 18 months?

23      A    Boy, that's a big question.  He set 

24 direction, no doubt.  He was the CEO.  He had a board 

25 that gave him the approval to do things, so from that 



e46b1be9-2f4b-41be-aec9-62d5f4f216b7Electronically signed by Marianne Branson (101-369-741-7948)
Electronically signed by Marianne Branson (101-369-741-7948)

12 (Pages 45 to 48)

Page 45

1 perspective, sure.  

2           I mean -- but, you know, what other 

3 influences were working on him, I don't know.  But 

4 yeah, he's ultimately responsible.  I think he even 

5 said that in one of the hearings.  But he's the CEO.

6      Q    I gave you the opportunity at the beginning 

7 of the interview to say anything that you wanted to 

8 say.

9      A    Yeah.

10      Q    I want to give you that opportunity again.  

11 If you have anything that you want to provide that I 

12 haven't asked about that you think is relevant to the 

13 investigations that are going on right now -- 

14      A    Yeah.

15      Q    -- or any of the issues at JEA, I want to 

16 give you the chance to provide that to us now.  

17      A    Yeah.  No, thank you.  I can't think of 

18 anything in addition to what we've covered.

19           MR. WEDEKIND:  Let's go off the record.  I'm 

20      going to take a quick second.  

21           We're going to huddle up.  They're going to 

22      tell me all the mistakes I made, and then I might 

23      have a handful of questions or I might not.

24           THE WITNESS:  Okay, great.

25           MR. WEDEKIND:  We're close to being done.
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1           THE WITNESS:  Okay, thank you.

2           (Recess from 8:57 a.m. to 9:06 a.m.)

3           (Exhibit Number 2 was marked for 

4      identification.) 

5 BY MR. WEDEKIND:

6      Q    All right.  Mr. Calhoun, I'm going to mark 

7 Exhibit Number 2.  This appears to be a draft of a JEA 

8 Status Quo Case.  

9           The second page of it looks like it's dated 

10 October 2018.  There's handwritten notes on it.  I 

11 understand that these are not your notes.  

12      A    That's correct.

13      Q    But it looks like this work product related 

14 to work that was being done on the status quo in 

15 October of 2018, and there is a page in here that 

16 relates to what's called the water market.  I've turned 

17 there.

18           Could you describe what that shows?

19      A    Yeah.  So the title at the top of the slide 

20 in red font says:  Need more information from water 

21 planning and environmental.  

22           So it appears that the slide was being 

23 developed to talk about the water supply situation that 

24 we talked about earlier.

25           On the left side it speaks to growth -- water 
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1 growth usage and our consumptive use permit, that's 

2 what CUP is, and the limit there.  

3           On the right side it says something about 

4 Water Market, Customer growth, Water Efficiency and 

5 Conservation, which is obviously a piece, is to try to 

6 reduce usage.  

7           I'm not sure what they meant by Regulation, 

8 but then, you know, CUP limits, as I described.

9      Q    So this slide says it needs more information 

10 from water planning and environmental.  

11           Would water planning fall under your group?

12      A    I can't remember when Steve McInall became VP 

13 for planning.  He took both water planning and energy 

14 planning, and they created -- or I guess Melissa 

15 created a VP of planning.

16           But when I first took the position in July of 

17 '18, planning was in my area.

18      Q    And then environmental would be -- 

19      A    Paul Steinbrecher.

20      Q    Got it.

21      A    Right.  And so I am assuming -- you know, 

22 I'll just suppose -- that planning was around growth 

23 projections, and the water management -- or, I'm sorry, 

24 the total water management plan that we've been talking 

25 about.  
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1           And then from an environmental perspective, 

2 it's about the aquifer and any additional withdrawals 

3 that we might expect when our permit comes up in 2031.  

4 And, then, of course, conservation is in that 

5 environmental wheelhouse as well.

6      Q    Would you recognize Mr. Steinbrecher's 

7 handwriting?

8      A    No, I would not.

9      Q    Okay.  Any notes on there that you find 

10 interesting?

11      A    Yeah.  I was just trying to -- so that says 

12 resource limited, which I would agree with that.  Our 

13 aquifer, you know, as I've described earlier, we're 

14 constrained on the south and east side of the river.  

15 The comment, Do as if no additional conservation, 

16 that's probably not a bad thought.  We have some of the 

17 lowest per capita use in the state right now, and I 

18 really don't see that being driven down much further.  

19           I'm not the expert on that, and that was part 

20 of the total water management work that C.M. Smith is 

21 doing that I think wraps up in the fall.  So that's not 

22 bad.

23           I'm not sure what this down here says.  It 

24 looks like the word "what."  And then something about 

25 maybe limit, I can't read that.  And I can't read 
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1 anything else.

2      Q    What's on the following page?

3      A    Water customer growth drives increased 

4 revenue allowing for new debt without rate increases.  

5           Doing nothing, no change in cost structure; 

6 no change in capital; no change in rate; continue to 

7 comply with current pricing policy throughout proforma.  

8           Results in, new debt for capital; no 

9 additional revenue required from customers.

10           So I'm assuming from the bar chart here, you 

11 know, it looks like our revenues in 2018 were about 463 

12 million, and they were forecasted to be 556 in 2030 -- 

13 in the year 2030.  And they're saying do nothing, and 

14 then some sub bullets, results in new debt for capital 

15 investments.  

16           It looked like we were -- that this slide 

17 would contemplate continue to pay for capital 

18 investments with cash, which is what we've been doing 

19 for 12 to 15 years now, all cash, no new debt.

20      Q    Was it ever part of the conversation among 

21 the SLT that government constraints were a problem for 

22 JEA?

23      A    The -- I testified to the -- to the I guess 

24 it was April meeting.  I don't remember, I'd have to go 

25 back.  But I just remember that famous constraint 
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1 chart, if you know the one I'm talking about, that 

2 initially was presented -- or the first time I recall 

3 seeing it was at Ponte Vedra, where it talked about 

4 statutory and charter restrictions.

5      Q    What was your response to the x/check chart?

6      A    X/check, that's a good description.  

7           Wow.  I don't recall anything, other than 

8 that I didn't realize that we had those kind of 

9 constraints.

10      Q    Did you ever do any independent analysis to 

11 see whether those constraints were -- actually existed?

12      A    No.

13      Q    Do you know who presented the x/check chart 

14 on the constraints?

15      A    My recollection was Herschel.  I think that's 

16 what I said in my -- my other testimony.  I don't even 

17 remember if Lynne Rhode was there or not, but I think 

18 it was -- it was -- I believe it was Herschel.

19      Q    At the board meeting or --

20      A    No.

21      Q    -- at Ponte Vedra?

22      A    Ponte Vedra.  It was during the strategic 

23 work.

24      Q    And that was at one of the meetings in, you 

25 said, April, May, or August?

Page 51

1      A    Yeah.  I don't -- honestly, I don't remember 

2 when Herschel came on board, so -- you know, it all 

3 runs together.  It may have been Lynne, may have been 

4 Aaron.  I don't remember.  I just remember the 

5 x/check -- which is a funny description -- x/check 

6 chart being at Ponte Vedra.

7      Q    Do you remember the chart having actual Xs 

8 and checks, or was it colored in green, yellow, and 

9 red?

10      A    We had a -- there was a PowerPoint table.  

11 You know, it may have been -- I don't know if it was 

12 hard copy or on a PowerPoint.  I just don't remember.  

13           I just remember the data.  First exposure to 

14 there are limitations to new lines of business.

15      Q    Did you ever hear Mr. Zahn say that the fact 

16 that JEA is a municipal utility is a problem with the 

17 business model?

18      A    Government ownership, I think, is the way he 

19 described it.

20      Q    So you did hear him make those comments?

21      A    Oh, sure.

22      Q    Okay.  Can you walk us through the comments 

23 that he made?  

24      A    I don't.  I've heard him say it in various 

25 settings.  I mean it was -- that was nothing secret.  
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1 He thought government was a -- was a constraint.

2      Q    Okay.  So that was a common theme among his 

3 time at JEA?

4      A    Yeah, no doubt, from my perspective.  

5 Somebody else may think differently, but I thought that 

6 was pretty common knowledge, he felt like government 

7 was a constraint.

8           MR. WEDEKIND:  All right.  No further 

9      questions.  Thank you for your time today.

10           THE WITNESS:  Yes, sir.  Thank you.

11           (Concluded at 9:15 a.m.)

12                        _  _  _

13                            

14                            
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21

22

23

24

25



e46b1be9-2f4b-41be-aec9-62d5f4f216b7Electronically signed by Marianne Branson (101-369-741-7948)
Electronically signed by Marianne Branson (101-369-741-7948)

14 (Pages 53 to 55)

Page 53

1                  CERTIFICATE OF OATH
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3

COUNTY OF DUVAL   )
4

         I, Marianne Branson, RPR, FPR, do hereby 
5

certify that I was authorized to and did report the 
6

foregoing proceedings, and that the transcript, pages 1 
7

through 54, is a true record of my stenographic notes.
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